Responsibility for the Future

A Participatory Exercise

NOTE:  This exercise is adapted by Nina Gregg from a model provided by Rachel Trajber

Appropriate for:

· All ages

· Existing group or organization

· People meeting for the first or only time

Useful for:

· Planning activities of a group or organization

· Identifying common concerns

· Showing relationship between dreams and actions

· Adaptable to a variety of issues

· Identifying concrete actions

· Building collective community projects

· Creation of a democratic space where people build their common future, as an agenda for action.

Materials needed:

· Construction paper or other heavy stock in four colors:

Brown (to make the tree trunk with several branches)

Green (to make leaves for the tree)

Grey (to make rocks)

Blue (to make clouds)

· Scissors

NOTE:  If the tree trunk, leaves, rocks, and clouds are cut out ahead of time, the group does not need scissors.

· Tape

· One marker for each person participating 

Time needed:

· Minimum one hour, preferable at least 1.5 – 2 hours.

Preparation:

1.  Use the scissors and brown paper to make a tree trunk about 4-feet tall.  Make several branches (the number may reflect the focus of the activity).

Use a marker to write on the trunk of the tree “Our dream of sustainable communities” or “Our dream of clean water” or “Our dream of a sustainable energy future” or whatever is relevant to the group’s objectives.

2. Use the scissors and green paper to cut out leaves about 8” x 6”.  You will need at least 6 to 8 leaves (and maybe more) for each person participating.  

3. Use the scissors and grey paper to cut out rocks or boulders about 8” x 6”.  You will need at least 3-4 rocks (and maybe more) for each person participating.

4. Use the scissors and blue paper to cut out clouds about 8” x 6”.  You will need at least 3-4 clouds (and maybe more) for each person participating.

Procedure:

1.  Tape the brown tree trunk, with its branches, onto a wall.  If there is no wall available, the tree trunk and branches may be placed onto a table or onto the floor or ground.

2.  Invite the group to assemble around the tree.  Call their attention to the theme on the tree trunk:  What is our dream of sustainable communities?  OR What is our dream of clean water? OR What is our dream of the future of energy?

NOTE:  The theme can be chosen by the facilitator in response to the group’s needs OR the group can choose the theme. 

3.  Distribute the green leaves.  Instruct participants to write one dream on each leaf.  For example:  affordable housing OR clean drinking water OR safe schools OR coal-free, etc.

4.  Invite the group to place their leaves on the branches of the tree.  Encourage clustering leaves that have common dreams.

5.  Distribute the grey rocks.  Instruct participants to write one obstacle or barrier on each rock.  For example:  government indifference OR polluting industries OR inadequate resources, etc.

6.  Invite the group to place their rocks at the base of the tree trunk.  Encourage clustering rocks that have common obstacles.

7.  Engage the group in discussion:  

What are our dreams (review leaves)?  

What are the obstacles to our dreams (review rocks)?  

What can we do?

8.  Distribute the blue clouds.  Instruct participants to write one resource or asset on each cloud.  For example:  community organizing OR new regulations OR parents and teachers OR investing in alternatives, etc.

9.  Invite the group to place their clouds around the tree top.  Encourage clustering clouds that have similar resources.

10.  Engage the group in discussion:


What resources are available?


What are our responsibilities?

11.  Write the responsibilities on the branches of the tree (you may add branches).  Continue the discussion:


What can we do as individuals?


What can we do collectively?


Who are our allies?

12.  At this point the exercise can be concluded, or continued to make specific plans of action:


What are our next steps?

