ANNEX

STRATEGIC  NOTE

Towards clarifying and framing our common strategy

for

“Promoting collectively the Charter of Human Responsibilities

as a major ethical reference for the 21st century” 

By : Edith Sizoo

(Coordinator International Charter Committee)

Introduction 

What does the FPH expect from the International Charter Committee ?

On 12th September 2008 Edith Sizoo and Gustavo Marin had a long conversation with Pierre Calame in view of the coming meeting of the International Charter Committee in China.  The purpose of this meeting was to obtain a clarification of :

1. the perspectives for FPH policy with regard to focussing on common ethical foundations for necessary changes to be made in the face of the challenges of the 21st century, 

2. the determining factors for the FPH in its decision making on its partnership with the International Committee for the promotion of the Charter of Human Responsibilities, and the continuation of its moral and financial support for its activities after 2009.

The answer was two-fold : 

· the FPH policy as formulated in 2003 for the coming seven years,  was centred around three major axes : ethics, governance and alternatives for development.  As up till now there are no indications that the choice of these axes was not adequate, there is no reason either to abandon these fields of reflection and action.  Neither is there any indication that  -within the axe of ethics-  focussing on the idea of “responsibility” and the Charter of Human Responsibilities as an expression thereof,  would need to be changed. 

· With regard to supporting the activities of the International Charter Committee (hereafter : ICC)  :  after financing a first meeting of the ICC in October 2003, the FPH has given support to activities of its members from 2004 onwards  
.  As the theme as such was rather new and ways had to be explored for introducing the idea of “responsibility” “as a major ethical reference for the 21st century” at various levels of very different societies and with a great variety of actors in those societies, the FPH has followed with great interest how the members of the International Committee faced this challenge during the past years.  

However :  

when by the end of 2009 six years of gaining experiences are passed,  it is of essential importance for the FPH to see that the choices made (and to be made) by the members of the Committee for “Promoting collectively the Charter of Human Responsibilities” are an expression of a vision of the world to be and of a strategy for pursuing that ideal.  

These choices concern :

· WHAT ? which activities in which fields (environment, education, gender, etc.) 

· WHOM ? relevant actors in those fields and whom to involve as allies in order to shift to a more expansive level;
· HOW ? (methodological approaches, pedagogical tools, capitalisation of experiences, web-site, etc.) ;

· WHERE ? levels of society (local, national, international)

· WHEN ? time perspective (timing ad hoc trials, envisaging the nourishing of ongoing processes, as well as preparing for seizing new opportunities).  

· And last but not least  : are these choices interconnected in such a way that they may lead to a snowball effect ?
The second part of the answer implies that a year from now the ICC will have to present a document that sets out the common strategy of the Committee in general terms and the way in which this strategy is applied by the various members of the Committee in the conception and execution of their activities,  retrospectively and prospectively.  

This strategic document will determine to what extent the FPH 

· will continue to work with the ICC as one of its privileged partners in the pursuit of a shared goal,  

· with whom of its individual members, 

· which geographical areas and/or (other) professional fields may need to be included or re-inforced, 

In the following section an effort is made to clarify what the FPH understands by “strategy”, what the various components of a strategy are, and how they should necessarily be interlinked.  This section is based on Chapter V in Pierre Calame’s new book to be published in February 2009 :  “De l’économie à l’oeconomie ».  As it sets out quite clearly his ideas about a methodology for framing a strategy , and consequently in which perspective he places the conduct of activities subsidized by the FPH,  it is of essential importance for the ICC to get acquainted with these reflections.  

The summary of these ideas (section I) will then be followed by a specification of what they imply for the ICC (section II).  Finally an analytical framework (section III) is given that could serve as a tool for confronting the present activities of the members of the ICC and their plans for the future with P. Calame’s proposed methodology for framing a strategy.  

A first exercise to present the country-based activities of the ICC in terms of this framework will be done during the ICC meeting in China.  In 2009 each member of the ICC will have to prepare its report 2008/9 and proposed activities for 2010/11 on the basis of this framework (to be ready by September 2009).  The coordinator will then prepare a systematically worked out strategic document for the promotion of the Charter of Human Responsibilities in the years to come.  

I. The perspective of the FPH on the conduct of subsidized activities 

First and foremost the FPH expects those activities to be framed in a strategy reflecting a vision on the world to be. The latter needs to practice “oeconomy” (not economy) meaning the art of organising exchanges of material and immaterial resources between human beings, between societies and between humanity and the biosphere. Including (a concern about) the biosphere is very important in this vision. The purpose of that oeconomy is to contribute to the survival of the planet and so of humanity, and where possible to create win – win situations where originally a zero sum games imposed themselves. 

These long term goals cannot be pursued without setting more concrete (and modest) objectives (justified as contributors to the long term goals). Depending on the situation one is in, one may choose those objectives in the area of environmental issues, human rights, peace issues, etc.. The FPH stresses in that connection that it is not enough to be involved  in tackling those issues at whatever level, but that the objective should also have those issues addressed at all levels of a society and even at the global level. In other words, the objectives should have an expansive aspect.

P. Calame signals the relevance of agents in certain fields, namely those active in the market economy, in sciences and in governance. Agents in those fields have contributed and continue to contribute considerably to the current crises in this world, but others in precisely the same fields can be very useful allies.
Depending on the objectives chosen certain suitable means need to be identified and used. 

P. Calame sees the actors pursuing certain objectives to realize the vision above as people who may be innovators, constructors of doctrines, generalists and regulators. 

Innovators practice a new idea, but tend often to be obsessed by the application of that idea only and do not insert it in a more general analysis of what is wrong in the world around them on which a more general strategy for change could be based. 

Constructors of doctrines do try to make that sort of analysis, but are often not strong in formulating the practical implications of it. 

Generalists are those who are in the legitimate position to introduce what is done at a lower level to a higher level. They are the key people to expand an activity, but they have to rely on the preparatory work of the innovators and constructors of doctrines. 

The regulators (usually in government) are those who make sure, through rules, that an expanded activity gets institutionalised, i.e. accepted as normal. They cannot work without the other three types of actors just mentioned. 

In fact, all the functions of the actors just mentioned should be exercised and combined in efforts to realize a strategy for change. This, of course, needs to be reflected in any methodology adopted to realize such a strategy.

Finally P. Calame stresses four methodological approaches, partly already implicit in what has been stated above. 

First of all, actors an allies are best mobilized among those who share already a similar vision of the world to be and/or a similar sense of what currently does not work in the world. The search for generalists in particular would do well to keep this in mind. 

Secondly, efforts to mobilize others may benefit from the development of a pedagogic approach i.e. an approach that does not only inform, but also tries to facilitate the communications with different audiences, e.g. by showing the relevance of the message to their particular situation.  

Thirdly, expansion is served a.o. by creating critical mass, i.e. by bringing not only similar activities at different levels together, but also by linking different activities   -with different objectives, but guided by more or less the same vision-  at the same level together, if only to discuss together the structural obstacles and their interrelations they are up against and to help each other in finding ways to neutralize them. 

Fourthly, while stimulating mobilized actors keep in mind the strength and weaknesses of typical innovators and typical constructors of doctrines.

II. Implications for the International Charter Committee

Most important for the ICC is the need to formulate a strategy. That could be easily done in accordance with what the FPH itself has as its vision.  However, it needs in addition a further elaboration of the more concrete objectives the members of the group wish to pursue in the different phases of the process to reach the final goal. This implies not simply the promotion of reflections on Responsibility among all sorts of people and organisations. It requires a specification of the relevance of areas of activity in the framework of the strategy in different countries while promoting Responsibility.  

It also requires an indication of how one intends to be involved in the searches of the actors in the (relevant) areas to analyse the situation they are up against (construction of doctrines / theories) and to exercise their Responsibility (as innovators) most effectively. Of course, this varies per area of activity and per country, but some general approaches could and should probably be indicated, e.g. :

· the choice of  "crisis aware"  people, 

· efforts to mobilize people through pedagogic materials, 

· bringing groups of people mobilized and/or already active as innovators or constructors of doctrines together to compare their analyses of the situation they are up against and their practical experiences, 

· stimulating the practical innovators to think things through and stimulating  the theorizing constructors of doctrines to become more practical. 

After six years of exploring ways to contribute to a “Culture of Responsibility” and promoting the Charter, the FPH expects the activities of the ICC not to be just more of the same or ad hoc events, but to be consciously conceived and realised in strategic terms.  This implies that there should be a specification of the means one wishes to employ in order to expand ongoing activities to other and higher (in particular governmental) levels,  e.g. by : 

· searching for generalists and regulators via committees on the look out;

· creating critical mass that guarantees further dynamic developments (involving allies),

· preparing for seizing new opportunities (e.g. crisis situations;  involve personalities who want to “mark” their time;  new institutions to be created like a presidency of the European Union or the Asamblea Regional Ciudadana 2010 in South America, etc.)

And, of course, an indispensable part of the strategy is regularly reviewing of objectives and methods used as well as a capitalisation of experiences  

� FPH’s definition of the overall objective of the International Charter Committee


� Financial support consisted of an envelop of  € 300.000 per year.  By the end of 2009 this amounts up to 


6 x 300.000 = € 1.800.000. 





� For this purpose P. CALAME suggested to create a collection of 100 innovating experiences on creating a Culture of Responsibility and the promotion of the Charter.
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